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Subject No 14:-

For creation of common cadre of officers in DCCBs , a draft frame work / policy was

prepared by APCOB. For approval — Reg.

Explanation:

In order to broaden the perspective and professionalism of officers of DCCBs on
cooperative credit structure of the state and so provide varied job experience & career
opportunities the Board of Management of APCOB through resolution No.41 dt:06.02.2019

resolved to communicate the decision on the matter to APCOB.

Further M/S NABARD Consultancy (P) Ltd has recommended for creation of a common

cadre of officers for the cadres of GMs and DGMs of DCCBs region wise as under.

(i) Rayalaseema region : Anantapur , Kadapa, Kurnool and Chittoor DCCBs.
(i) South Coastal region: Nellore , Prakasam , Guntur and Krishna DCCBs.
(iii) North Coastal region: West Godavari , East Godavari , Visakhapatnam , Vizianagaram

and Srikakulam DCCBs.



The draft frame work so prepared has been submitted for approval of the
Government for implementation thereof. The High Level Committee (HLC) ,
convened by NABARD in it's meeting held on 25.02.2021 , chaired by Chief
Secretary , Govt.Of A.P has agreed to implement the policy / framework on common
cadre of officers (GM and DGMs) among all the DCCBs. Further the Hon’ble Chief
Minister of the state in the review meeting held on 03.03.2021 has formally agreed

for approval of framework on common cadre of officers among all the DCCBs.

As per the vaidhyanathan committee recommendations DCCBs were provided with
special provisions under revival package. Thus AP CO.OP. societies Act is amemded to
section 115.D. As per the rile section(2)(iv) and (v)every DCCB is having it's unique autonomy
in respect of it's personal policy, staffing , recruitment , posting and compensation to staff and

internal control systems , appointment of auditors and compensation for the audit.

Basing on the financial capacities every DCCB adopts it's own pattern which suits to
it's business needs. Further employees service regulations and other conditions are framed
in agreement between employees association and Andhra Pradesh Co.op. Central Banks
Association only. Further as per section 116.A(a) of AP CO.OP. societies act 1964 the
Registrar shall have the power to constitute a common cadre of the posts of (i) GMs of DCCBs
and DGMs of APCOB and (ii) DGMs of DCCBs and AGMs of APCOB. The cadre authority
of APCOB created and maintained earlier was abolished by the Registrar as per the section
116AA of APCS act 1964 through their proceedings R.C.N0.23692/2008/credit/ cr/1
dt.05.01.2009.

After repatriation of these officers to their respective organizations i.e. APCOB and
DCCBs, internal promotions were given in their respective organizations only. The DCCBs

share of the promotions were taken by the APCOB officers due to abolition of cadre authority
(Common Cadre) and DCCB officers were instructed to get promoted in their parent
organization only. Due to limited opportunities some of the officers in the districts could not
get promotions even they got lengthy service as Managers and AGMs and in some other
DCCBs Messengers and Staff Assistants appointed compassionately got promoted to the

cadres of DGM and GM. Now APCOB initiated the process of creation of common cadre



which is once a failure as it was a recommendation made by NABCONs. APCOB quoted
certain references in it's letter HRD.A/F.32/ Inter DCCB Tr dt.9.3.2021 as meeting of HLC
dated 25.02.2021, Review meeting of Hon'ble Chief Minister sir dt.03.03.2021 and review
meeting of Person —In-Charge , APCOB dt.04.03.2021. Earlier APCOB wrote a letter and
communicated the draft frame work with the cadre from AGM and above through it's Lr.Hrd.A/
F.32/Inter— DCCB Trdt.12.02.2019 and asked to communicate the decision of stake holders
and now sent the letter even to submit draft of resolutions also to approve the policy frame
work. Therefore we may request APCOB to review it's action to be in relation to the existing
agreed and approved service conditions of officers and the section 115D and sections

116A and AA of APCS Act 1964.

Though APCOB communicated as draft frame work, the policy to be agreed by
bipartiate talks between the Officers / Unions and Managements of DCCBs in the state before

finalization.

The subject is placed before the Managing Committee of the Bank And it was resolved
through resolution no :293 dated 25.03.2021 to consider the proposed frame work for creation
of common cadre of officers(GM and DGMs) among all DCCBs. Further resolved to

recommend to General Body for Approval. Hence placed in the General Body for Approval.

éo‘&;ﬁ?{m J0. 14:-  Approved the draft policy as recommended by the Bank’s
Managing Committee.
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Subject No 15:

To adopt reassessed Staff strength agreed by High Level Committee in its meeting
held on 25.02.2021 regarding.

Explanation:

In the 2 High Level Committee (HLC) meeting for the FY- 2020-21 held on 25.02.2021
_ certain recommendations have been made by Amalorpavanathan Committee in its report

for assessment of human resources for STCCS in post CBS environment.

Accordingly, Our Guntur DCCB has assessed the staff strength in terms of the said
Committee recommendations and has forwarded the same to APCOB for placing before

the HLC for its approval. The HLC approved the revised sanctioned staff strength is as

follows.

S.No Cadre Proposed strength assessed Strength as approved in HLC
and submitted by DCCB meeting on 25.02.2021

1 GM 2 2

2 DGM 5 5

3 AGM 8 8

4 CM 36 36



5 M 69 69
6 AM 139 139
i SA 189 189
8 Supporting Staff 176 94
Total 624 542

The subject is placed before the Managing Committee of the Bank for approval. And
resolved through resolution no :292 dated 25.03.2021 to the proposed re-assessed staff
strength as agreed by High Level Committee, in its meeting dated 25.02.2021. Except Chief
Manager cadre all other cadre may be recommended till the scale and job description is
provided by H.Q and recommended for approval of General Body in the ensuing meeting.

Hence placed in the General Body for Approval.

écvga’aa’m So. 15:-  Approved the proposed re-assessment of staff strength as

agreed by High Level Committee and recommended by the

Banks Managing Committee.
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Subject .16 : -

Budget allocation for the year 2021-22 for implementation of core banking solution -

reg.

Explanation:

Asper the APCOB Lr.No. APCOB/IT/DCCB CBS/F.N0.01/2020-21, Dt.19-03-2021,
APCOB as part of the DCCB CBS Project, is overseeing the implementation /
operations of Core Banking Solution in all DCCBs and also coordinating
with all the stakeholders including vendors at centralized level on behalf of 13 DCCBs.
In this connection, to meet all vendor related payments, we have been maintaining
DCCB CBS Project Fund -Flexi Deposit with contributions from all DCCBs at
our Barkatpura Branch. The DCCBs have been contributing to the DCCB CBS

project Fund on yearly basis to meet the expenditure.

Estimated Cost w.r.t., TCS — BaNCS 24

DCCB No.Of Total onetime Total recurring Total Recurring Total estimated
Branches cost to be paid charges per charges from Cost (a)+( c)



to TCS (Incl. all month per July 21 -

Add on services) Branch (b) March 22
(a) (c) = 9*43*(b)
Guntur 43 44,94 974 25,388 98,25,243 143,20,217

..............................................................................................................................................................

The estimated budget to meet the expenditure 1.50 Crores (Rupees One Crore Fifty
Lakhs Only)

The subject matter was placed before managing committee of the bank and resolved
to approve through resolution no 291 dated 25.03.2021 and further resolved to place before

in the ensuing General Body. Hence placed in the General Body for Approval.

écjga’)éw 3o. 16:—  Approved the proposed estimated budget allocation for the year

2021-22 for implementation of Core Banking Solution as

recommended by the Banks Managing Committee.
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